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1625 SDC Projects Milestone Report (Pending IP Approvals) 10/10/13

1626 OB2 Heat Reduction 8/13/12

1627 OB2 Heat Reduction Project Initiated 3/26/12

1628 OB2 Heat Reduction Project Complete 8/13/12 -20 days

1629 SDC Facilities Ready 1/18/13

1630 Space Management 12/31/12

1631 Network Core Enclosures In Place 11/4/11

1632 Test Lab Ready for Equipment Build [Ph1] (Orig Baseline 5/4) 8/1/12

1639 [Interim] Space Management Policies and Procedures Ready 4/4/12

1640 [Final] SDC Space Management Policies & Procedures Ready 10/31/12 -24 days

1641 Test Lab Ready to Support Move Testing [Ph2] 12/31/12

1642 Critical Environment 9/4/12

1643 High Density Power Installed 4/23/12

1644 TSD DC Power Installed (Orig Baseline 7/17) 9/4/12

1645 Physical Security 1/18/13

1646 [Interim] Physical Security Policies and Procedures Complete 4/4/12

1647 [Final] Physical Security Policies and Procedures Complete 8/1/12 -24 days

1648 Infrastructure (Videos and Readers) Complete 8/2/12

1649 Security Office Move Complete 8/2/12

1650 [Interim] Physical Security Ready for Use 8/2/12 10 days

1651 1500 Jeff Bldg Security Seperation Complete 8/2/12 20 days

1652 Physical Security Upgrades Complete (waiting for NWC) 1/18/13 -27 days

1653 SDC Network Core Project 3/8/13

1654 Initiation Phase 9/6/12

1655 Investment Plan Approval 6/18/12 -23 days

1656 Charter Approval 6/22/12 -22 days

1657 CISCO Change Request Approval 7/27/12 -37 days

1658 Vendor Re-engagement Window Complete (per CISCO) 9/6/12 -37 days

1659 Design, Implementation, and Test Planning Phase 1/7/13

1660 Implementation Planning Complete 11/20/12 -32 days

1661 Design Phase Complete 12/20/12 -37 days

1662 Test Planning Complete 1/7/13 -32 days

1663 NWC Equipment Installation Phase 1/4/13

1666 NWC Equipment Installation 1/4/13 -27 days

1667 Test and Acceptance Phase 3/8/13

1668 Testing Phase Complete 3/8/13 -32 days

1669 Network Core Ready for Customers 3/8/13 -32 days

1671 SDC Firewall Project 7/10/13

1672 Investment Plan Approval 6/22/12 -19 days

1673 Signed Contract 6/29/12 -19 days

1674 Firewall Design (Dependent on NWC Design) 1/23/13 -37 days

1675 Firewall Implementation Planning 3/4/13 -37 days

1676 Firewall Install 4/29/13 -32 days

1677 Configure 5/13/13 -32 days

1678 Test 5/28/13 -32 days

1679 Acceptance 7/10/13 -32 days

1687 SDC Storage Optimization 3/26/13

1688 Acquire VMAX 9/10/12

1689 Investment Plan Approval 6/1/12 -8 days

1690 OLS Publishes RFQQ 6/22/12 -23 days

1691 Procure Storage Solution 9/10/12 -25 days

1692 Install & Configure 12/5/12

1693 Facilities Ready to Receive VMAX 10/8/12 -25 days
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1694 VMAX is Delivered 10/8/12 -25 days

1695 Hardware and Software Install & Configure 12/5/12 5 days -15 days

1696 Test & Acceptance 3/26/13

1697 Test (standalone VMAX & Software) 1/8/13 -10 days

1698 Network Core and SAN Switches Certified 3/8/13 -32 days

1699 VMAX Ready for Operation 3/26/13 -32 days

1700 CTS Cloud Utility Service (Pending Approval) 6/1/12

1701 OB-2 Risk Mitigation (CTS Move Ph1) (Pending Approval) 6/1/12

1702 Virtual Tape Library (VTL) (Pending Approval) 6/1/12

1703 OB-2 Risk Mitigation (CTS Move Ph2) (Pending Approval) 6/1/12

1704 OB2 Data Center Optimization (Pending Approval) 6/1/12

1705 Migration of WSP (Pending Approval) 6/1/12
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